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Land Acknowledgement

The sacred land on which we operate (downtown Toronto) has been the 

site of human activity for 15,000 years. This land is the territory of the 

Anishinabek, Haudenosaunee, Wendat (Wyandot), and most recently 

the Mississaugas of the Credit. The territory is the subject of many 

wampum belt agreements between many nations to peaceably share 

and care for the resources around the Great Lakes. Ontario is covered 

by 46 treaties and other agreements.

The principle of looking to the seven generations is inherent in many 

of these agreements- take only what you need and protect the shared 

resources that future generations will rely on.

Today, the meeting place of Tkaronto is the home to Indigenous people 

from across Turtle Island. We are all treaty peoples and our intersecting 

communities are comprised of those native to this land, Indigenous 

people from other territories, as well as settlers who have come here by 

choice, force, or otherwise a result of colonialism and imperialism. We 

are grateful for the opportunity to work on this land and with its original 

caretakers. First Nations people have been practising sustainability for 

thousands of years and we have much to learn from them.

Dish With One Spoon Wampum Belt.  
Treat Guide for Torontians.  
Royal Ontario Museum.

Photo Credit: http://www.indiantime.net/
story/2010/08/05/culture/the-dish- with-
one-spoon/7510.html

Source: Wikipedia, https://en.wikipedia.org/
wiki/Dish_With_One_Spoon

We include this land acknowledgement in the spirit of reconciliation and allyship 
with the First Nations people of Canada who stewarded this land for thousands 
of years and continue to do so, and who must be part of our shared future.
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Executive Summary

Year In Review

Welcome to the 2021 Integrated 

Report for Ecotone Software. Using 

the <Integrated Reporting> framework, 

we are excited to share how Ecotone 

generated value through the six capitals: 

financial, manufactured, intellectual, 

human, social, and environmental in 2021.

We are proud to be among a growing 

cohort of businesses that are integrating 

the Sustainable Development Goals into 

our impact reporting. Our approach to 

business demonstrates a clear connection 

between strategy and value creation that 

is good for people, planet and profit. 

Operational Summary

The world returned to some semblance 

of normalcy in 2021, as the upheaval of 

Covid started to fade. This impacted 

Ecotone in several ways. The first was 

to figure out an action-based response 

to the intersectional crises of climate 

change and biodiversity loss, as well as 

Indigenous reconciliation.

The answer came in the form of Toronto 

Nature Stewards (TNS), which we were 

a founding member, created to engage 

the citizens of Toronto on the ecological 

restoration of the natural areas of the city. 

Loss of habitat and biodiversity is a huge 

side effect of climate change so this work 

is integral in response. TNS realized this 

work must be done with the consent of 

and alongside our Indigenous neighbours. 

We were a key part of the team that is 

building these relationships with various 

Indigenous communities in Toronto. Read 

our feature story about this important 

work on Pg 8.

We continued to look for projects 

that applied our expertise around 

sustainability reporting and impact 

measurement. Our project with the 

Centre for Social Innovation (our landlord) 

did just this; by helping them evaluate 

an impact dashboard for Social Purpose 

Organizations based on the SDGs. We 

applied our technical knowledge of 

software tools and development with our 

domain expertise in impact measurement 

to produce a Gap Analysis which they 

utilized to engage a developer in order to 

complete the project. See story on Pg 6.

Finally, as part of our own rebuilding, we 

welcomed new Board Member Dihan 

Chandra, Founder of Spent Goods, a 

company that upcycles food waste. 

Dihan’s knowledge of the circular 

economy and his experience as an 

entrepreneur added a layer of depth to 

the Board that aligned well with our focus 

areas. See our story on Dihan and Spent 

Goods on Pg 10.

2021 saw a number of client projects 

wind down, As a result, billable revenue 

declined by approximately 30%. Net 

Income was down 56%, but that was 

due to a large one time capital gain in 

2020. From a natural capital perspective, 

Ecotone reduced its CO2 emissions by 

14%. By purchasing green power from 

Bullfrog Power we have more than offset 

our carbon footprint. While our total 

donations dropped in response to lower 

revenue, our donations as a percentage of 

Net Income rose to an all time high of 11%. 

We also doubled our volunteer time to 

over 400 hours in 2021.

The B Corp community responded to 

the crises of racial inequity and climate 

change with a number of resources 

made available to B Corps—including the 

Climate Justice Playbook for Business.

As a founding member of Toronto Nature 

Stewards (TNS-see feature story on 

Pg 8), we have been advocating and 

organizing for citizens to take a direct 

role in stewardship activities in Toronto’s 

11K hectares of ravines and natural areas. 

In 2021, TNS launched a pilot program 

with the City of Toronto Urban Forestry 

division to conduct stewardship on 

eight sites across the city. We were Lead 

Stewards on one of the sites in the Don 

Valley called Middle Mill. The initial focus 

was on removing invasive species, but the 

hope is to be able to plant native species 

in their place. The goal is ecological 

restoration on a city wide scale.

Project Profile

A brief snapshot of our client projects in 
2021

Did a gap analysis of a software platform 

to be used for SPO (Social Purpose 

Organization) to measure their impact.
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Executive Summary

Six Capitals—Yearly Comparison A note on monetary values

All monetary information provided in this 

report is in Canadian Dollars ($).

Acknowledgement

We wish to thank our customers for 

trusting us during a difficult year, our 

Board of Directors for their continuous 

support and guidance, and our 

stakeholders who keep us true to our 

mission. We wish to say a fond farewell to 

departing board member Halyna Zalucky 

and welcome Pratima Divgi to the board.

Comparison in the change in the six capital versus prior year.

Source: Ecotone business systems

Performance At a Glance

This tree diagram shows the relative change in size of the six capitals in 2021. Each box 
represents the increase in that capital from the prior year. Human Capital has returned to 
the largest portion of the six capitals.

Source: Ecotone business systems

Change in the Six Capitals

Human Manufactured Financial

Natural

IntellectualSocial
$96,416

$49,780

$28,031

$7,515

$16,650

$74,873

2
0

19

2
0

2
0

2
0

2
1

2
0

19

2
0

2
0

2
0

2
1

2
0

19

2
0

2
0

2
0

2
1

2
0

19

2
0

2
0

2
0

2
1

2
0

19

2
0

2
0

2
0

2
1

2
0

19

2
0

2
0

2
0

2
1

6 Capitals

V
a

lu
e

160K

180K

200K

Financial Manufactured Intellectual Human Socail Natural

140K

120K

100K

80K

60K

40K

20K

0

42021: A Year For Rebuilding | 2021 Integrated Annual Report



The theme of this year’s report is rebuilding. What 
follows is a series of stories that tell the real impact of 
Ecotone — in relationships with real people supporting 
the things we care most about — our colleagues, our 
communities, our environment.

2021:  
A Year For 
Rebuilding
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2021: A Year For Rebuilding

Randy Terada is Senior Program Manager 

for Adopting Common Measures at 

the Centre for Social Innovation, a 

national three-year project that aims to 

support Social Purpose Organizations 

as they measure and track their impact 

towards the United Nations Sustainable 

Development Goals (SDGs).

What first brought you to the 
Centre For Social Innovation?

I have spent the majority of my working 

career in the Toronto community 

nonprofit sector such as Scadding Court, 

West Neighbourhood House, Geneva 

Centre for Autism; and most recently, the 

Ontario Nonprofit Network. This work 

helped me bridge over quite seamlessly 

to the Centre for Social Innovation.

I should mention that CSI is now under 

Social Innovation Canada. This has 

been quite an important transition. 

Social Innovation Canada is a robust, 

connected, social innovation ecosystem 

that inspires new efforts to illuminate 

relationships between social innovators, 

bringing together key parts so they 

can combine to create a much greater 

whole. We are at a powerful tipping 

point for a social innovation ecosystem 

in Canada that can lead to widespread 

social and environmental change. To 

make this possible, Social Innovation 

Canada is focused on paying greater 

attention to both the whole and to 

the parts to create the collaborative 

infrastructure to connect, support and 

enable social innovators to maximize the 

potential for change.

This new direction paved the way for 

the creation of the Adopting Common 

Measures project, promoting awareness 

of the UN Sustainable Development 

goals in general. I joined CSI and entered 

the project about four months ago, and 

at that time they were six months into 

the project.

How are you driving the 
Adopting Common Measures 
project forward?

We’re currently focused on social 

purpose organizations and looking 

for champions, low-hanging fruit as it 

were, social purpose organizations like 

Andrew’s company Ecotone, that have 

Helping Social Purpose Organizations 
Track Their Impact Towards The SDGs
Interview with Randy Terada, Senior Program Manager, Adopting Common Measures at CSI .
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2021: A Year For Rebuilding

and move forward the conversation 

so that organizations can learn from 

each other. 

How did you intersect with 
Andrew?

We intersected with Andrew early 

on in the project because one of our 

deliverables was to help people measure 

their impact, as I’ve mentioned. This 

meant collecting data and the need 

for a place to store that data, possibly 

over a period of time to then develop a 

longitudinal study. 

Two to three years ago we actually did 

have a piece of software to do this, which 

was initiated to great fanfare. At the time, 

three hundred organizations signed up 

for this Impact Dashboard and it was 

promoted along the same terms that 

we’re promoting today: to help track your 

impact; record all your organizational 

information in one place so you just cut 

and paste into all the application forms 

that you’ve got to fill out—a one-stop 

shop in a sense. But it was also a place 

where you could record your indicators, 

your KPIs (key performance indicators), 

not only to track them but allow for 

robust reporting. 

To be honest the initial piece of software 

was somewhat clunky. With subsequent 

updates to Google Chrome and Microsoft 

brought issues of compatibility. So 

the Impact Dashboard kind of fell into 

disrepair and engagement with these 

organizations lagged. 

Two years later, we decided to re-

invigorate the Impact Dashboard. This is 

where the Common Approach comes in. 

The drive is to ensure data is collected 

by social purpose organizations and that 

there’s a balance between the flexibility of 

data that you collect and standards. 

As you know, if you collect data you want 

to be able to aggregate and compare that 

data. For instance, a youth employment 

organization in Scarborough can collect 

and aggregate data and then compare 

it with a youth employment organization 

working with the same demographic in 

Nova Scotia, Vancouver and Winnipeg.

The data collected then has to approach 

a certain standard and it needs to be 

flexible enough so that as an organization 

in Scarborough collects data on their 

youth employment program, that might 

be slightly different from someone 

in Kitimat or in Halifax. Thus the 

ability to compare across regions and 

across sectors. 

What we needed was to make sure in the 

beginning stages our newly transformed 

Impact Dashboard online was compatible 

with that data standard. We decided we 

needed to bring someone on board who 

was really good at reporting and also 

understood technology. Andrew was the 

one person we came across at CSI who 

was extremely strong in this regard.

climbed on board the United Nation’s 

SDGs. These organizations are helping 

promote not only the SDGs but other 

organizations report on their SDGs and 

resulting alignment.

We want these champions to share their 

best practices and their impact with 

a view to aiding other social purpose 

organizations. To date, we’ve engaged 

with many early-stage start-ups. We 

present a methodology to measure 

impact through specific indicators.

We’re a national program, so we are 

engaging with for instance organizations 

in Halifax through our seminars on impact 

measurement. Here in Central Ontario, 

we’re lucky to have a strong community. 

But we certainly want to expand more to 

include more of Canada as a whole.

Our hope is to create a network through 

the community of practice, to encourage 

Andrew and I actually met at a lunch and 

learn here at the Spadina location. We 

chatted and I asked Andrew if he could 

take a look at our Impact Dashboard. 

We needed to determine where the gaps 

were. What were we missing in order 

to get us up and running, compatible, 

with at least the first stage of the 

data standard. 

And so, that was Andrew’s task, to tell 

us where the gaps were in our Impact 

Software and that’s exactly what he did. 

We then took his report, located the 

gaps, and subsequently took this to the 

software developers. 

I am very happy to say that we are now 

well on our way to being in tune with 

that initial basic standard of impact. We 

are looking at a September launch of the 

Impact Dashboard 2.0. 

On both a personal and professional level 

I have to say Andrew was probably the 

easiest going guy to work with. Software 

projects can be a bit tricky at times 

and anxiety levels are running high, but 

Andrew was great—flexible with his time, 

with changes, and last-minute requests. 

The final report he gave us was clear, 

concise, and it met all our expectations 

and deliverables. He was a pleasure 

to work with.
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2021: A Year For Rebuilding

Despite the importance of nature, 

Toronto’s natural areas are at an 

ecological tipping point. Invasive species, 

climate change, overuse and misuse by 

people, intensive land development, and 

excessive litter threaten the current and 

future health of the city’s wild species 

and natural communities. Toronto Nature 

Stewards (TNS) believes that stewardship 

is part of the solution. Protecting and 

caring for the land is essential. Our vision 

is a Toronto with healthy biodiverse 

ecosystems where plants, animals and 

humans can thrive together.

What is the history of Toronto 
Nature Stewards and why is it so 
integral to the city of Toronto?

The ravines connect important 

ecosystems, connect our communities, 

and connect us to nature – one of 

the pillars of a sustainable planet and 

sustainable living. So our mission is to 

connect the people of Toronto with the 

vast amount of ravines that we have. We 

do this through hands-on restoration and 

stewardship work by returning to the 

same sites year after year to take care of 

the health of that specific location, as well 

as connect with the adjacent community. 

The roots of Toronto Nature Stewards 

go back to 1977 when a group of 

scientists teamed up with citizens to 

do a scientific survey of the ravines. 

They formed a group called Toronto 

Ravine Revitalization Study (TRRS) and 

they laid a lot of the groundwork for 

researching and advocating for Toronto 

ravines. In 2020 City Council passed a 

series of motions for the city’s Ravine 

Strategy implementation. In essence, 

it was found that the city did not have 

enough resources to care for the 11,000 

hectares of ravine land and so they made 

a call out for volunteer stewardship 

groups independent from city resources. 

To respond to the call to action, 

TNS was formed.

What led you to become a part 
of this initiative?

I am employed with TNS through 

the Urban Forestry Research Lab at 

the University of Toronto. I had just 

completed my undergrad in Conservation 

Biology and Forest Ecology. In 2021, 

An Action-Based Approach 
To Restoring The Land
Interview with Anna Meng, Toronto Nature Stewards
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2021: A Year For Rebuilding

before I graduated, I heard about TNS 

through Dr. Sandy Smith who runs the 

Urban Research Lab—she’s also one of 

the volunteers on the leadership team 

for TNS. I subsequently became the 

coordinator for TNS and was involved in 

the launching and maintenance of the 

pilot program. 

Since then I have been so inspired by 

the passion and drive of the volunteers 

involved, as well as the change we were 

able to make in small sections of Toronto. 

I am now a Stewardship Ecologist, my role 

is to investigate how we can implement 

an ecological monitoring protocol 

program to track the stewardship efforts 

that our volunteers undertake, as well as 

tracking the health of the ravines. I am 

also involved in trying to get native plants 

in the ground to fill the spaces from the 

plants we removed, as well as developing 

our relationships with different partners in 

the communities.

How did Andrew become 
involved and facilitate moving 
things forward?

Last year was our pilot year for our 

program for stewardship. We had nine 

sites around Toronto and about twenty-

five trained Lead Stewards who then led 

their own volunteer groups. There was 

a lot of learning throughout the year 

in terms of managing volunteers and 

sites. By the end of last year’s season, 

we had two main takeaways in terms of 

what to improve upon if we wanted to 

successfully expand. One of them was 

to reduce the administrative burden 

of volunteer management and the 

second was to consolidate our growing 

knowledge base into an easy-to-use 

interface for volunteers. 

Andrew Simpson, along with other 

members, decided to turn our printed 

manual on stewardship of public land 

into a website. With Andrew’s guidance, 

we formed a small committee with the 

goal of creating a website for public use, 

as well as having a separate login for 

volunteers to access training material. 

Andrew was great in terms of presenting 

various options and walking us through 

the process. All this work helped us easily 

manage to increase our sites from nine 

to twenty-three and Lead Stewards from 

twenty-three to over fifty. 

From my observation, Andrew was 

great at reading the room, knowing the 

level of technical knowledge as well as 

understanding the group he was speaking 

to. This was especially true when it came 

to the development of the website. To 

be honest, many of us didn’t have much 

experience in this regard. He was also 

quick to respond and give feedback, 

which I really appreciated, as I was 

focused on getting things rolling. I would 

say he always comes at things with a 

practical and balanced perspective.

How did you come to connect 
with the indigenous community?

Toronto Nature Stewards, as a settler 

organization, recognizes that Indigenous 

people are the original stewards of the 

land, and they continue to hold the 

knowledge and values that allow for 

genuine restoration of the land. Andrew 

has been leading efforts to connect more 

with the indigenous community through 

ongoing conversations. For instance, he 

reached out to one of the leaders, Doug 

Anderson at Humber Lodge and this 

sparked a deeper relationship. 

We felt that in order to grow our 

relationship with this community we need 

to show up consistently to meetings if 

nothing else just to listen, as well as have 

an openness to learn. We are so pleased 

that this relationship has gotten stronger, 

and at last year’s Winter Solstice there 

was a sacred fire ceremony at the lodge 

which focused on relationships with the 

land. Toronto Nature Stewards were 

invited to participate and Andrew was 

one of our representatives. 

Through this ceremony, we deepened 

our relationship with the lodge itself and 

our partnership with the community 

there. There was a huge recognition of 

our synergies in terms of trying to heal 

the land as well as heal the relationship 

between the people and the land. Now, 

we are regularly meeting at the Lodge 

to work alongside the folks there, on 

repairing the land. And we are very 

excited to see what comes during this 

summer as we get outside more.

As a volunteer-run organization, TNS 

has not only expanded its efforts but 

solidified its connection with the land 

and community. Alongside the original 

authors of the TRRS study who still 

volunteer with us today, we now have 

so many new faces who also bring 

their own perspectives and passion to 

the cause. Andrew was one of these 

new faces and for this, we are truly 

grateful for his expertise and drive to 

accomplish even more.
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Dihan is the Founder and Managing 

Director of The Spent Goods Company 

in Toronto, which enables Canadian 

businesses to use and benefit from 

upcycled ingredients to help reduce 

food waste, fight climate change, and 

create jobs.

What led you to found The Spent 
Goods Company?

The Spent Goods Company was born 

out of frustration at seeing so much 

waste in the world–waste that’s harmful 

to the environment. I would say that we 

are at a critical moment in history where 

real changes, both large and small, are 

necessary to mitigate the dangers of 

climate change.

I was initially inspired by organizations 

like the Plastic Bank and other nonprofits 

that are developing fiscal incentives for 

recycling plastic and set out to be part 

of the solution by finding a similar model 

that helps our local community.

Rather than relying purely on goodwill 

to help fight climate change, I wanted 

to encourage greater participation 

from businesses by highlighting the 

value proposition of limiting waste. In 

short, showing how food ‘waste’ can be 

transformed into revenue, rather than 

filling landfills where it contributes to 

greenhouse gases. For instance, used 

coffee grinds are being transformed into 

clothing and brewer’s waste into bricks, 

animal feed, and mushroom spawn.

So, in essence, Spent Goods is a food 

transformer. When we see spent grains, 

we don’t see the traditional linear way of 

single-use and then disposal to landfill or 

use as animal feed. Instead, we’re finding 

practical, multiple uses for spent grains, 

prior to disposal.

In addition to incorporating spent grains 

into bread, spent grains can also be 

transformed into corrugated cardboard. 

Imagine the impact that Amazon 

would have if they used cardboard that 

incorporated even a small percentage 

of spent grains! So, we’re expanding the 

functionality (and perceived value) of 

spent grains while feeding people.

We now work with local businesses 

partnering to take products that they 

typically discard and find new ways of 

Transforming Food Waste Into 
Eco-Friendly Solutions
Interview with Dihan Chandra, The Spent Goods Company & Ecotone’s Newest Board Member
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working with them. For instance, today 

we work with a lot of craft breweries. 

Breweries use barley grains to make 

beer. Once they’re done with it they 

typically try to give it to an animal farm 

to be eaten as a sort of feed. Or a lot of 

it, unfortunately, ends up in landfills. And 

when organic waste ends up in landfills 

it ends up releasing greenhouse gases, 

which are significant contributors to 

climate change.

Instead, what we do is work with these 

different companies to take those viable 

food bi-products, like the barley grains, 

and then we organize the logistics to 

other local businesses, like bakeries, 

pizzerias or bagel houses, and we get 

that product to them. They incorporate it 

into their best-selling items, and we make 

a new product. Spent Goods then helps 

create a market or find a market for these 

products through grocery stores and 

food companies, farmers’ markets and 

restaurants. 

Overall we’re producing ten different 

products – anything from sourdough 

bread, pretzels, bagels, and frozen pizza. 

They are then available at roughly twenty-

five different retail locations and online 

food delivery companies today. We could 

say our tagline is, “We create delicious 

foods that help reduce climate change.”

You describe this process as 
upcycling food waste . Can you 
further explain this concept? 

To clarify, we’re not taking things that 

were in the garbage or anything like that. 

A lot of companies simply discard food 

because it’s so much cheaper to discard 

than doing anything with it. So taking 

the by-product of beer, for instance, 

is financially sustainable in the long 

run. Both we at Spent Goods and the 

supplier win. 

Overall, it’s working out but it’s a longer-

term solution that works better for people 

who are open to sustainability in general. 

It has better implications over the longer 

run, but we just have to change the 

mindset of not just looking at profit from 

quarter to quarter.

I should also mention that we’re exploring 

solutions to deal with the spent coffee 

grinds generated by urban coffee shops. 

Based on innovative businesses using 

spent coffee as a growth medium for 

mushrooms, we’re looking at fossil-fuel-

free building insulation that will also 

biodegrade under the right conditions.

How did you come to meet 
Andrew Simpson?

I knew Andrew through the Centre For 

Social Innovation here in Toronto. It’s a 

co-working space that attracts a lot of 

like-minded people. We particularly met 

at the Climate Ventures Space, which 

is an accelerator that the Centre For 

Social Innovation has helped to connect 

different people working on climate 

change reduction solutions. 

Andrew was there representing his 

impact measurement software through 

Ecotone. He especially took an interest 

in my company and we naturally became 

friends. At Spent Goods, we offer our 
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food waste transformation solutions as 

a consulting agency to producers across 

Canada who need help with food waste 

transformation and expanding to multiple 

food by-product streams. Our value 

proposition for businesses is that they 

can join a larger ecosystem of vetted 

suppliers, access to transformational 

knowledge, impact measurement tools, 

and multi-channel sales avenues. By 

working together, we increase the market 

potential for consumer demand for 

upcycled foods. Andrew understands 

both the complexity and benefits of this 

approach and so we really clicked.

I would also add that Andrew has 

been instrumental in helping grow my 

business—he has a genuine interest in 

local food. He volunteers at Evergreen 

Brickworks, the farmer’s market. He gets 

up there at 6 00 am every weekend and 

helps out for a couple of hours. 

Thanks to Andrew, he was able to whisper 

into their market manager’s ear when 

they were looking for a new baking 

partner. They only have a handful of 

vendors so that they can have a good 

balance and different products to make 

available. So this was a great opportunity 

for Spent Goods to further showcase 

its offerings.

It was a real plus because we got in front 

of this market in which the customer base 

has been super supportive. And we’ve 

been able to expand up to other markets 

as a result of that as well. So I’m really 

grateful to Andrew and you know, he’s a 

great guy, so I’d like to support him in any 

way I possibly can.

Why did you decide to recently 
become part of Ecotone’s Board 
of Directors?

I joined last year when Andrew invited 

me. I believe it’s because, as I’ve 

mentioned, we are like-minded. Local 

food’s an important area of his initiatives. 

We both also have an IT background in 

addition to the local fairs, and the local 

food initiatives. 

This piqued my interest because it’s 

something I don’t do on a regular basis. 

It’s also helping to increase my awareness 

of different projects that are social 

entrepreneur-based, and being able to 

work with other people who are on the 

Board who have different experiences to 

bring. I feel I can learn a lot from that.

So far on the Board, I’ve been involved 

with certification around improving 

operational relations and long term 

prosperity. I hope that through my 

participation I can bring some of this 

knowledge to the table in order to 

support Andrew and the other Board 

members. As sustainability advocates, 

that type of collaboration and meeting of 

the minds is really what it’s all about!
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Alignment With Best Practises Through Reporting

We are pleased to share how Ecotone’s business 

contributes to the implementation of the UN 

Sustainable Development Goals. 

Goal 2: No Hunger: Ecotone staff volunteered at a 

local Farmer’s Markets.

Goal 5: Gender Equality: Ecotone has a gender 

balanced board. This ensures a diversity of 

perspectives in the way Ecotone does business.

Goal 8: Decent Work and Economic Growth: 

Ecotone contributes to higher levels of prosperity 

by paying competitive wages to its staff and 

subcontractors. Our consulting engagement with 

CSI to evaluate their Impact Dashboard as a tool 

for social purpose organizations to measure and 

report impact ties into this goal.

Goal 9: Industry, Innovation,and Infrastructure: 

Technology-based innovations enable clients to 

automate their sustainability reporting. Our taxes 

also contribute to the funding of infrastructure. 

Goal 12: Responsible Consumption and Production: 

Ecotone actively seeks to work will local and 

independent suppliers, especially B Corps, whose 

values align with ours. 

Goal 13: Climate Action: Ecotone aims to have 

a net zero environmental footprint. Our water, 

natural gas and electricity consumption are 

all measured so we can work actively to lower 

them. We purchased carbon offsets to further 

mitigate our impact.

Goal 15: Life on Land: By providing services to 

the real estate, construction and cleantech 

sectors, Ecotone helps our clients reduce their 

environmental impact. Our volunteer efforts in the 

ravines with Toronto Nature Stewards, also align 

with this goal as do the bulk of our donations.

This report was created using the 

robust International <IR> Framework 

established by the International 

Integrated Reporting Council (IIRC).

The International <IR> Framework 

recognizes that businesses have an 

impact beyond their four walls. As 

such, Ecotone will report on each 

of the following forms of capital, 

as prescribed by the Integrated 

Reporting Framework.

1 . Financial capital: Funds available for 

the production of goods & services; 

obtained through financing.

2 . Manufactured: Physical objects 

available for use in the production of 

goods & services.

3 . Intellectual: Intellectual property, 

knowledge, systems, procedures 

and protocols.

4 . Human: People’s competencies and 

ability to implement a strategy.

5 . Social and relationship: 

Relationships with stakeholders; 

shared norms, values; 

brand reputation.

6 . Natural: Renewable & non-

renewable environmental assets 

that support goods & services to 

support the past, current and future 

performance of an organization.

The <IR> Framework further 

recognizes that stocks of the six 

capitals are not fixed over time. 

Indeed, there is a constant flow 

between the capitals as they are 

increased, decreased or transformed.

At Ecotone, we want to share the 

experience and insight we gained in 

creating this report with our customers 

and integrate best practices into future 

reports. By repeating this process for 

the fourth time, we are reaping the 

benefits of improved data governance 

and systems that we have put in place 

over the last four years. These systems 

are reflected in the data sources listed 

beneath each data set.

PerformanceA

HGFEDCBA
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1    Financial Capital

Alignment With Best Practises Through Reporting

This section of the report presents the 

data that underscores Ecotone’s 2021 

achievements. This data is organized 

according to the six capitals. We 

emphasize the interrelated nature of 

value creation as the metrics below 

may be classified under more than one 

form of capital.

Traditional Reporting

The first three capitals: financial, 

manufactured, and intellectual have 

traditionally been reported on a 

company’s balance sheet in the annual

report. These reports provide a basis for 

stakeholders to compare and evaluate the 

relative materiality of the data provided.

Beyond Traditional Reporting

As a sustainability-oriented organization, 

Ecotone also reports on the human, 

social and natural forms of capital as per 

the <IR> Framework. These data points 

provide context into the inputs, outputs 

and outcomes that illustrate Ecotone’s 

way of doing business while ensuring that 

we stay true to our vision.

Change in the Six Capitals

Data source: Ecotone Financial Statements

Ecotone saw a significant drop in 

revenue in 2021 as a number of client 

projects completed during the year. 

Consulting Revenue was down 30% vs 

overall revenues were down 38% due to 

a one time realized capital gain in 2020 

skewed the prior year numbers.. Despite 

the drop in income we maintained our 

charitable giving percentages at historic 

levels-3% of Revenue and 11% of Net 

Income. We recognize the need to build a 

strong pipeline of projects to maintain a 

consistent revenue stream.

Strategic Connection: Financial capital 

enables the growth of all the other 

capitals. As such, Ecotone needs to 

maintain financial success in order 

to remain sustainable and provide 

valuable services to clients, support 

our communities and protect the 

Environment.

SDG Alignment

($) 2021 2020 2019

Revenue 
($)

184,808 299,595 246,096

EBITDA 
($)

56,604 126,536 67,150

Net 
Income 
($)

49,780 113,246 58,942

Change in Net 
Income from 
Prior Year

-56.04% 92.13% 65.29%

Financial Capital

The pool of funds that is available to an 
organization for use in the production 
of goods or the provision of services.

  Definition

Data source: Ecotone Financial Statements

Human Manufactured Financial

Natural

IntellectualSocial$96,416

$49,780

$28,031

$7,515

$16,650

$74,873

HGFEDCBA
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2    Manufactured Capital

Alignment With Best Practises Through Reporting

By paying our fair share of taxes in 

Ontario, Canada, where we operate, 

Ecotone is supporting infrastructure 

required by the modern economy. Our 

taxes enable the government to maintain 

and expand a variety of public goods like 

roads, public transit and healthcare that 

our clients and contractors depend on.

Our investment portfolio is specifically 

designed to enhance the transition to a 

low-carbon economy. The marketable 

securities mostly consist of ETF-based 

funds that focus on clean energy, 

environmental services, water and 

allied industries.

While we could classify these 

investments under financial capital 

(as most companies do), by recording 

them as manufactured capital, we 

are demonstrating that our conscious 

investment strategy contributes to the 

transition to a low carbon economy.

Likewise, our Centre for Social Innovation 

(CSI) Community Bonds supported the

purchase of two buildings that host an 

incredible community of social innovators 

who are putting people and planet first.

Strategic Connection: As a provider of 

enterprise software and sustainability 

services, Ecotone differentiates itself 

from competitors by working with values-

aligned organizations. As such, investing 

in cleantech and low carbon companies 

through our portfolio is helping to create 

the kind of companies who will be most 

interested in our services.

Data source: Ecotone Financial Statements

Taxes Paid 
($)

2021 2020 2019

Payroll 
taxes

25,250 36,648 39,730

HST 16,621 23,568 22,678

Corporate 
Tax

6,824 13,290 8,208

Total Paid 48,695 73,506 70,616

Taxes PaidAs a service company, Ecotone does 

not have manufactured capital in the 

traditional sense. We have no real 

estate or product inventory. In lieu of 

traditional physical assets, we believe 

that our corporate taxes and company 

investments—which support public 

infrastructure—contribute to a broader 

manufactured capital input driving 

our operations.

Measurement: We measure our 

contribution to manufactured capital as 

follows: Taxes paid plus any increase in 

the value of our investment portfolio.

SDG Alignment

Investment Portfolio

Portfolio 
($)

2021 2020 2019

CSI Bonds 40,000 40,000 40,000

Solar Share 
Bonds

25,000 25,000

RE 
Royalties 
Bond

10,000 10,000

Marketable 
Securities

336,909 310,731 220,919

Change 
from Prior 
Year

26,178 124,812 47,024

Data source: Investment Statements (at 
market value)

Manufactured physical objects (as 
distinct from natural objects) that 
are available to an organization for 
use in the production of goods or 
the provision of services, including 
buildings, equipment and public 
infrastructure.

  Definition

HGFEDCBA
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3    Intellectual Capital

4    Human Capital

Alignment With Best Practises Through Reporting

Data sources: Time Tracking system, 
Accounting system

2021 2020 2019

Intellectual 
($) 

16,650 17,982 15,281

Intellectual Capital

Measurement: Gains in intellectual capital 

are measured as follows: professional 

development hours @ $100/hour plus 

any conference fees. While we recognize 

that this measurement vastly undervalues 

the increase in intellectual capital, we are 

using tangible metrics to illustrate the 

appreciation of capital.

Professional Development Sessions 2021:

• B Corp Leadership 

Development Summit

• Future Cities Conference

Strategic Connection: As a service 

business, our work is based on the 

knowledge and domain expertise of our 

staff and contractors. As such, we strongly 

believe that continuous investment in skill 

building and professional development will 

enable us to better serve our clients and 

enhance our network.

SDG Alignment

Every year, Ecotone staff participate 

in professional development and skill-

building conferences. These sessions 

provides a platform for expanding 

our network while also ensuring that 

consultants are up to date with the most 

recent innovations in Enterprise Software 

and Sustainability. We also measure our 

work with communities of practice like 

The Roots Collaborative and the Strongly 

Sustainable Business Model Group.

Data sources: Accounting system

2021 2020 2019

Salaries & 
Benefits ($) 

96,416 137,796 149,018

Human Capital

As a consulting company, Ecotone’s 

consultants are at the heart of everything 

that we do. Our consultants’ expertise 

and passion enable Ecotone to 

continuously provide top notch service 

to our clients while building long-lasting 

relationships with our stakeholders. Once 

again, this is the largest change among 

the six capitals.

Measurement: We have chosen salaries & 

benefits as a proxy measure of Ecotone’s 

human capital. This measurement reflects 

our strong belief that when people are 

paid a fair wage in exchange for their 

work, long term value is achieved by 

the business. This further ensures that 

the remaining five capitals are also 

sustained. As 2021 had a drop in revenue 

we lowered salaries to the owners to 

maintain historic profit margins.

Strategic Connection: Without human 

capital, there would be no Ecotone. We 

put our faith and trust in our consultants 

to create value for our clients, and in turn, 

they reward us by remaining motivated 

to innovate and promote sustainable 

business practices.

SDG Alignment

Organizational, knowledge-based 
intangibles, including intellectual 
property such as patents, copyrights, 
rights and licenses, as well as 
“organizational capital”, such as tacit 
knowledge, systems, procedures and 
protocols.

  Definition

People’s competencies, capabilities and 
their motivation to innovate.

  Definition

HGFEDCBA
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5    Social Capital

Alignment With Best Practises Through Reporting

2021 2020 2019

Toronto 
Nature 
Stewards

214 29.5

Evergreen 110 86 101

Lamp 
Lifeboat 
Ladder

65 2

Various 
Stewardship

29 32 15

Queen 
Street Solar 
Co-op

0 10

City of 
Toronto 
Stewardship

0 8 16

Total hours 418 155.5 144

Value 
(@$25/hr)

10450 3887.5 3600

Volunteer Hours

Ecotone is proud to support small 

businesses and independent contractors 

in our community, especially from 

diverse backgrounds. Through these 

relationships, we have built a supportive 

and engaged network of collaborators 

and friends.

Measurement: We review our expenses 

to determine where we procured from 

independent suppliers. We have added 

these to our volunteer hours to determine 

our total social capital output. This metric 

is a key aspect of the B Corp Impact 

Assessment as it measures our support 

of local and independent businesses—

Data sources: Analysis from the accounting 
system and expense reports

2021 2020 2019

Independent 
Suppliers ($)

17,581 17,150 15,682

Independent Suppliers

Volunteer Commitments

Toronto Nature Stewards (TNS) became 

our leading volunteer commitment in 

2021 as we joined the leadership team 

managing the rollout of TNS’s pilot 

stewardship program. TNS mission is 

to engage and educate the people of 

Toronto in the stewardship of ravines and 

natural areas. We continued to support 

Evergreen and informal groups like Don’t 

Mess With the Don. These volunteer roles 

allow our team to be part of a community 

of people who want to recognize and 

Strategic Connection: By supporting 

community organizations that have 

strong environmental mandates, Ecotone 

contributes to the development of a 

low carbon economy. This, in turn, has 

benefits for our clients and stakeholders. 

Additionally, by directing our spending to 

local companies we are building a more 

resilient economy and aligning with our 

Canadian B Corp community. 

The institutions and relationships within 
and between communities, groups 
of stakeholders and other networks 
and the ability to share information to 
enhance the individual and collective 
well-being.

  Definition
especially women and minority-

owned businesses. We do our best to 

support other B Corps and our fellow 

CSI members.

SDG Alignment

enhance their relationship with the 

planet. We returned to a previous role 

in supporting a Syrian family through 

Lamp, Lifeboat, Ladder which has been 

incredibly rewarding.

Data source: Ecotone time tracking

HGFEDCBA
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6    Natural Capital

Alignment With Best Practises Through Reporting

Data sources: Time Tracking, Project Neutral, Emission Factors, Utility 
Bills, Energy Star Portfolio Manager

Mode Kilometres Travelled CO2e

2021 2020 2019 2021 2020 2019 Change

Car 260 616 105 0.061 0.144 0.047 -58%

Public 
Transit

14 1,508 6,701 0.000 0.011 0.050 -99%

Bike 215 58 484 nil nil nil

Air 
Travel-
Client

nil nil nil 0.000 0.000

Total 0.061 0.156 0.098 -61%

Emissions from Travel

Ecotone is a mission-aligned organization 

that works to enhance environmental and 

social sustainability. As such, measuring 

our environmental footprint is central to 

our mission and purpose.

Measurement: We have converted the 

energy from our electricity and gas 

consumption used in the home office, 

as well as at our CSI shared office into 

tonnes of CO2e and then into dollars 

using a rate of $100/tonne. We also track 

our consultants’ mode of travel and apply 

established emission factors to convert 

these into CO2e. We are using CO2e as a 

proxy for the reduction in natural capital 

as climate change is caused by increased 

carbon emissions that result in irreversible 

damage to the planetary system that 

supports life. As a service-oriented 

company, Ecotone provides both cash 

donations to environmental not-for-profits 

and in kind / pro-bono services to values 

aligned organizations like the Centre for 

Social Innovation. This year we purchased 

more than enough green energy from 

Bullfrog Power (a fellow B Corp) to 

completely offset our direct emissions. 

All renewable and non-renewable 
environmental resources and processes 
that provide goods or services that 
support the past, current or future 
prosperity of an organization. It 
includes air, water, land, minerals, and 
forests; as well as biodiversity and 
ecosystem health.

  Definition

Home Office

Metered CO2e Target

2021 2020 2019 2021 2020 2019 Change

Electricity (KwH) 466.44 503.97 362.14 0.069 0.072 0.057 -4.8%
5% reduction—

achieved

Gas (M3) 151.9 168.5 197.3 0.24 0.26 0.33 -6.4%
5% reduction—

achieved

Water (M3) 9.29 9.81 7.54

Total 0.31 0.33 0.39 -6.1%
5% reduction—

achieved

CSI

Metered CO2e

2021 2020 2019 2021 2020 2019 Change

Electricity (KwH) 2774.92 2800.53 2667.17 0.220 0.220 0.220 no change

Gas (M3) 54.66 55.17 52.54 0.110 0.110 0.110 no change

Total 0.33 0.33 0.33

Emissions from Operations

HGFEDCBA

192021: A Year For Rebuilding | 2021 Integrated Annual Report



Alignment With Best Practises Through Reporting

As a small enterprise, Ecotone’s carbon 

footprint is tiny when compared to the 

other capitals. This is not surprising given 

that we are a service-based company 

with few staff. Even though our impact 

may be considered negligible, we 

conduct comparisons to our industry by 

using intensity-based metrics such as 

CO2e/unit of revenue. These are useful 

comparative metrics as there are many 

small enterprises such as Ecotone on the 

market. If each small business similarly 

emitted at a higher intensity when 

compared to their peers, then there is 

clearly work to be done in lowering our 

carbon emissions. Since December 2017, 

Ecotone has collaborated with Bullfrog 

Power to fully offset our emissions. This 

has an added benefit of supporting more 

of the kinds of cleantech companies 

considered to be a target client for 

Ecotone services.

Carbon—Summary Donations and in-kind contributions can 

be considered as social capital; since the 

majority of Ecotone donations are to the 

environmental sector we have chosen to 

categorize as nature capital. Ecotone is 

proud to support: 

Collective Canada 
(Afghan Interpreters)

SDG Alignment

2021 2020 2019 Change

Total CO2E—All 
Sources

0 .70 0 .82 0 .82 -14 .1 %

Carbon Offsets -3.20 -3.20 -3.20

Net Carbon -2.50 -2.38 -2.38

Comparisons

Cost @ $100/
tonne

250 -238.43 -238.24

Carbon/$1million 
of Revenue

3.79 2.72 3.32

2021 2020 2019

Donations ($) 5,600 11,220 6,700

In-kind/Pro Bono 
Consulting ($)

1,665.5 3,287.5 2,250

Total ($) 7,265.5 14,507.5 8,950

Corporate Donations

Strategic Connection: As sustainability 

reporting is a strategic product 

offering, we see the imperative to 

quantifying our own corporate carbon 

footprint and broader environmental 

footprint. The process has enabled us 

to better understand the <Integrated 

Reporting> framework so we can 

empower our clients’ to make use 

of the protocol in their sustainability 

reporting. Furthermore, by supporting 

our community through donations to 

organizations with strong environmental 

mandates, we are contributing to the low 

carbon economy. 

HGFEDCBA
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Alignment With Best Practises Through Reporting

Ecotone Software Consulting is a 

software and sustainability consulting 

practice. Our extensive enterprise 

software experience enables clients 

to efficiently inventory data and 

automate reporting from their corporate 

systems. We empower our customers 

to create action-based reporting 

that is fundamentally tied to their 

corporate strategy. 

We create value by bringing an integrated 

reporting lens to Enterprise Resource 

Planning and Customer Relationship 

Management projects. Our expertise in 

sustainability strategy, business model 

design and sustainability reporting further 

enhances these projects to highlight 

purpose-based goals for our clients. 

Ecotone enables clients to turn enterprise 

data into sustainability solutions. 

Our Mission

Enable clients to achieve their 

sustainability goals by leveraging people, 

process and technology. We strive toward 

a net zero environmental footprint from 

our operations and work to make a 

positive contribution to our communities 

in which we live and work.

Our Vision

A world where everyone can achieve 

their human potential while supporting a 

flourishing planet.

Our Values

• Collaboration: We believe 

that a collaborative approach 

between business, civil society 

and governments is required to 

address the societal challenge of 

climate change.

•  Innovation: By embracing 

technological innovation, we 

can create value in each of the 

six capitals.

•  Diversity and Inclusion: We must 

include everyone on the journey 

regardless of their gender identity, 

sexual orientation, race, class, religion, 

physical or mental ability. This was 

more important than ever this year.

Target Markets

As a purpose driven company, we aspire 

to provide our services to like-minded 

organizations. As such, our target 

markets are B Corps and values-aligned 

enterprises that use business as a force 

for good. This includes innovative clean 

technology and real estate companies 

that are championing green building 

techniques. 

Competitive Environment

Ecotone operates in a highly competitive 

environment, where large, well 

established consulting firms provide 

wide-ranging services and small firms 

offer niche skill sets. As such, our unique 

value proposition—combining technology 

with our sustainability perspective of 

enterprise software—enables Ecotone to 

stand out in a crowded market. 

Our stakeholders include the owners 

of the business and our consultants 

who serve our customers to deliver our 

value proposition. Our suppliers, and the 

broader set of communities in which we 

operate and the environment are key 

stakeholders as we pursue our vision of a 

flourishing planet. 

HGFEDCBA
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Alignment With Best Practises Through Reporting

Ecotone prides itself on having a gender 

balanced Board, where each board 

member represents a stakeholder group. 

The Board continues to drive value in the 

short term through business development 

and advising on best practices. In the 

medium term, the Board is responsible 

for ensuring that Ecotone continues to 

innovate while remaining true to the 

company’s vision and mission. 

The Ecotone Board of Directors is a 

mission-aligned advisory group at the 

heart of our governance strategy. 

Remuneration policy: The owners 

strongly believe that compensation 

should be tied to financial success. As 

such, Ecotone continues to prioritize 

maintaining a positive financial position, 

ensuring that the company remains 

profitable and continues to have no debt.

Andrew Simpson

Founder and Principal Consultant, 

Ecotone Software 

Stakeholder group: Owners

Sandra Lester

Green Building Consultant, 

Affecting Change Inc.  

Stakeholder group: Sustainability 

Professionals and academia

Pratima Divgi

Head of Capital Markets, North America 

Carbon Disclosure Project 

Stakeholder group: Environmental NGOs 

and community groups 

(Appointed subsequent to year end)

Adam Silver

Principal, Mensana 

Stakeholder group: Customers

Piali Roy

Owner, Ecotone Software and 

Freelance Writer 

Stakeholder group: Owners

Dihan Chandra

Founder, The Spent Goods Company 

Stakeholder group: Customers

HGFEDCBA
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Alignment With Best Practises Through Reporting

A business model tells the story of 

how a company creates value across 

the six capitals. Each capital provides 

inputs, which are enhanced through the 

business’s activities, to generate outputs 

and outcomes. Outputs are goods

and services and outcomes are the 

transformation of the six capitals. The 

graphic below is a process flow chart that 

depicts how these transformations work 

inside an organization.

The six capitals—financial, manufactured, 

intellectual, human, natural, and social— 

provide resources that are transformed 

as we serve our customers. Outputs are 

the results of this transformative process 

which generates revenue, values-aligned 

reports, software tools and enhanced 

business models. 

Graphic: Six capitals diagram (IIRC, “Consultation Draft of the International <IR> Framework,” April 2013.)

HGFEDCBA
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Alignment With Best Practises Through Reporting

Risks

First Covid and now Russia’s invasion of 

Ukraine has fundamentally altered our 

collective concept of risk: at a personal, 

business and societal level. We need to 

take a much broader view of risk and 

climate change will accelerate this trend. 

The first major risk that was exposed by 

the pandemic, and exacerbated by the 

war are the long and complex supply 

chains common in modern business. We 

need to take a hard look at what items we 

must be able to make locally and not be 

dependent on offshore manufacturers. 

While the food supply has not been 

directly threatened, we in Canada are 

totally dependent on fresh produce 

from the US; in a more dire situation this 

could quickly turn into a catastrophic 

situation. Food security will need a deep 

reexamination in a post pandemic world; 

none more so than the countries who rely 

on grain exports from Ukraine and Russia.

The healthcare system upon which 

we all rely was shown to be extremely 

vulnerable - nurses have been leaving the 

profession in droves due to burnout and 

lack of recognition. 

With these societal risks in full view the 

ongoing technological risks related to AI 

and blockchain have only accelerated as 

many businesses moved online. These 

technologies will have a profound impact 

on the world of work as many types of 

labour including specialized fields like law 

and consulting will be partially automated. 

Regulatory frameworks like The Task 

Force on Climate-Related Financial 

Disclosures (TCFD) are also gaining 

traction and are bringing increasing 

visibility to sustainability reporting with its 

emphasis on climate risk.

Opportunities

Many voices in government and business 

are talking about how to “Build Back 

Better”. Rapid deployment of income 

supports proved that government can 

step up in a crisis. This is the moment 

when we need to double down on 

responding to the social justice crisis 

HGFEDCBA

Risks and OpportunitiesE

and climate crisis. The good news is the 

solutions to both are often the same: 

sustainable local food, affordable housing, 

circular economy, renewable energy, 

and living wages. There will be a surge 

of new businesses that have climate and 

social justice at their core - these will be 

BCorps in the making and ready clients 

for Ecotone.

As climate risk disclosure and impact 

reporting become commonplace and 

increasingly mandatory, Ecotone will 

be in an excellent position to provide 

its reporting automation services to 

these organizations. We believe our 

business model design services will be 

in demand as companies grapple with 

how to build sustainable businesses from 

the ground up.

UN SDGs: As more industries align 

themselves with the UN SDGs, Ecotone 

will use the shared language of the goals 

to enhance value-based reporting and 

business model innovation. 
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Alignment With Best Practises Through Reporting

Short, Medium and Long term 
Outlook

Ecotone provides consulting services that 

enable clients to turn enterprise data into 

sustainability solutions: including data 

mapping, dashboard development, KPI 

development, business model creation, 

and software implementation.

Our short-term strategy is to partner with 

companies that have already developed 

these tools. This strategy reduces our risk 

by leveraging existing technology and 

allows us to focus on providing distinct 

sustainability solutions to our clients.

Our medium to long term strategy is to 

develop our own software tools that will 

automate our service offerings. Building 

our own tools has the advantage of 

allowing us to leverage our intellectual 

and social capital while building a new 

revenue stream with high gross margins. 

Ecotone will scale its solutions to a larger 

audience with the aim of enhancing 

value-based reporting for a variety 

of industries.

Marketing Strategy 

B Corp community: Ecotone will continue 

to engage with the B Corp community to 

seek collaborations around our service 

offerings. BCorps are the gold standard 

of companies that have made the 

connection between sustainability and 

their business strategy. 

Integrated Reporting: As we evolve, 

we will also continue to issue Integrated 

Reports to share our achievements and 

outlook with our stakeholders. 

Website: The Ecotone website will share 

dynamic content, and host webinars to 

engage the market on the benefits of 

action-based reporting. 

Social media: By staying active and 

engaging on Twitter and LinkedIn, 

Ecotone will promote its services and 

unique perspectives. 

Innovation Strategy

Ecotone will continue to build intellectual 

capital around sustainability. Our 

innovations will always be rooted in best 

practices and science. As we grow, we will 

leverage our financial capital resources 

to ensure that our consultants continue 

to develop their individual intellectual 

capital, while we invest in impact through 

our low carbon portfolio.

Sustainability Strategy

Social and environmental considerations 

are built into all our thinking. We 

believe that by embedding the triple 

bottom line approach in the way we do 

business, we better serve our target 

customers and differentiate ourselves 

from the competition. We are convinced 

that this system-thinking approach 

enhances our innovation strategy as 

it requires a balance between people, 

planet and profit.

HGFEDCBA

Strategy and ResourcesF
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Alignment With Best Practises Through Reporting

We anticipate that 2022 will be a busy 

year as we have been engaged on a large 

software implementation project with 

a long standing client. We expect many 

companies will start to re-evaluate their 

business models and how to make more 

positive impacts for their customers, 

their employees, communities and the 

environment.

Strategic Partnerships: Ecotone will 

continue to look for additional strategic 

partnerships, especially around software 

solutions that support our sustainability 

reporting offerings.

As a member of the Canadian Council for 

Aboriginal Business we have joined the 

Progressive Aboriginal Relations (PAR) 

program. PAR is a certification program 

that shows a company’s commitment to 

prosperity in First Nations communities. 

The program helps companies build 

trusted relationships with local First 

Nations communities around four pillars: 

Leadership Actions, Employment, 

Business Development, and Community 

Relationships. This represents Ecotone’s 

commitment to starting the journey of 

reconciliation. 

Marketing: Ecotone will continue to 

leverage our B Corp status and engage 

with the community both for collaborative 

opportunities and to attract potential 

clients to our services.

We will continue to integrate our 

sustainability solutions into our website 

as a marketing tool with a focus on active 

and dynamic Reporting. 

Upcoming Challenges: Ecotone expects 

business development to go through 

a period of uncertainty, as we pivot 

our services offerings to the emerging 

demands and business adjusts to a new 

way of working post Covid.

Political Landscape: Governments 

around the world will be shifting their 

focus on rebuilding economies post 

Covid; the movement to “Build Back 

Better” brings an emphasis on renewable 

energy, active transportation, local 

economies and food production which 

will align well with our mission and 

vision. There is a growing recognition 

that climate justice and the fight against 

systemic racism are intersectional; we will 

work to engage with these movements. 

Overall, we look forward to a year of 

incredible change, as people demand a 

just recovery and an end to long standing 

inequities and a deeper recognition of our 

deepest human values.

HGFEDCBA

OutlookG
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Alignment With Best Practises Through Reporting

Materiality: Ecotone determined 

materiality by expressing impacts in dollar 

equivalents for each of the six capitals—

financial, manufactured, intellectual, 

human, social, and natural. Every effort 

has been made to include all material 

impacts from operations. 

This report was created using the 

<Integrated Reporting> guidelines 

published by the International Integrated 

Reporting Council. 

Financial information was extracted from 

Ecotone Financial Statements prepared 

by our accounting firm using Canadian 

accounting standards. Non-financial 

data, including the carbon footprint, was 

derived from utility bills and converted 

into tonnes of CO2e using established 

emission factors from Project Neutral and 

The United Nations. 

Reporting boundaries were determined 

as those metrics that could be attributed 

to the business: this includes financial 

information including salaries and taxes 

paid. Scope 2 emissions from electricity 

consumption and scope 3 emissions from 

employee travel (on behalf of our clients) 

were also included in the corporate 

carbon footprint calculations. 

A metric we have yet to report on is the 

impact our work has had on our clients’ 

carbon footprint. This is an area we 

hope to quantify and report on in the 

near future.

This report has been reviewed and 

approved by our Board of Directors.

HGFEDCBA

Basis of PreparationH
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COMPILATION ENGAGEMENT REPORT

To Management of Ecotone Software Consulting Inc.,

On the basis of information provided by management, we have compiled the balance sheet of Ecotone Software 

Consulting Inc. as at December 31, 2021, the statement of earnings and the statement of retained earnings for the 

year then ended, and Note 1, which describes the basis of accounting applied in the preparation of the compiled 

financial information (“financial information”). 

Management is responsible for the accompanying financial information, including the accuracy and completeness 

of the underlying information used to compile it and the selection of the basis of accounting. 

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS) 4200, 

Compilation Engagements, which requires us to comply with relevant ethical requirements. Our responsibility is 

to assist management in the preparation of the financial information. 

We did not perform an audit engagement or a review engagement, nor were we required to perform procedures 

to verify the accuracy or completeness of the information provided by management. Accordingly, we do not 

express an audit opinion or a review conclusion, or provide any form of assurance on the financial information. 

Readers are cautioned that the financial information may not be appropriate for their purposes.

Chartered Professional Accountants, Licensed Public Accountants

Toronto, Ontario 

April 11, 2022

December 31, 2021 

(Unaudited—See Compilation Engagement Report)

Financial Statements

  2021 2020

Assets 
Current

 Cash 37,647 22,561

 Marketable securities 266,542 257,552

 Accounts receivable 14,044 11,960

 Income taxed receivable 10,714 -

  $ 328,947 $ 292,073

Investments 75,015 75,015

Property and equipment (note 2) 834 958

  $ 404,796 $ 368,046

Liabilities 
Current

 Accounts payable 5,176 7,564

 Income taxes payable - 7,477

 Advances from shareholders 30,103 8,268

  $ 35,279 $ 23,309

Shareholders’ equity

Share capital 11 11

Retained earnings 369,506 344,726

  369,517 344,737

  $ 404,796 $ 368,046

Balance Sheet

As at December 31, 2021

(Unaudited—See Compilation Engagement Report)
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Financial Statements

  2021 2020

Revenue

 Management and consulting fees 173,207 245,867

 Investment income 11,601 53,728

  $ 184,808 $ 299,595

Expenses

 Advertising and promotion 7,914 5,382

 Amortization 6,80 1,170

 Automobile 371 336

 Bad debts - 138

 Bank charges and interest 365 291

 Donations 5,600 10,600

	 General	and	office	 2,530 1,923

 Insurance 3,772 3,745

	 Management	salaries	and	benefits	 96,416 137,796

 Profession fees 4,900 5,150

 Rent 2,564 2,583

 Telephone 3,092 3,164

 Travel - 781

  $ 128,204 $ 173,059

Earnings before income taxes 56,604 126,536

 Income taxes 6,824 13,290

Net earnings for year $ 49,780 $ 113,246

Statement of Earnings

Year Ended December 31, 2021

(Unaudited—See Compilation Engagement Report)

  2021 2020

Balance at beginning of year 344,726 271,480

Net earnings for year 49,780 113,246

Dividends paid during year (25,000) (40,000)

Balance at end of year $ 369,506 $ 344,726

Statement of Retained Earnings

Year Ended December 31, 2021

(Unaudited—See Compilation Engagement Report)

1 . Basis of Accounting    

The basis of accounting applied in the preparation of the 
financial	information	is	on	the	historical	cost	basis,	reflecting	
cash transactions with the addition of:

• Accounts receivable less allowance for doubtful accounts

• Property and equipment amortized on the same basis as 
for income tax

• Accounts payable

• Current income taxes receivable as at the reporting date

2 . Propertly Equipment    

  
Cost

 Accuulated          Net Book Value 

   Amortization 2021 2020

Computer $ 7,278 $ (6,444) $ 834 $ 958

Note to Financial Statements

Year Ended December 31, 2021

(Unaudited—See Compilation Engagement Report)
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Andrew Simpson is a veteran software 

consultant and business analyst, having 

implemented several leading Enterprise 

Resource Planning and Customer 

Relationship Management packages over 

his 25-year career. Andrew has worked 

with software solutions from Oracle 

(J.D.Edwards), Microsoft Dynamics GP & 

CRM, and Salesforce. 

Andrew has extensive experience 

designing and mapping business 

processes, writing technical specifications 

for custom modifications, developing and 

executing test plans, report design and 

data conversion. 

Always passionate about environmental 

issues, Ecotone brings together his 

twin passions around technology and 

sustainability. Andrew is an active 

volunteer in the Toronto community 

where he lives with his partner and 

their daughter. 

Ecotone always welcomes feedback on 

our reports. Please feel free to contact 

us about anything in this report or to 

collaborate on future endeavours. 

Contact Information

Andrew Simpson

Principal Consultant 416-706-6412

andrew@ecotonesoftware.com

Ecotone Software Consulting Inc .

@Centre for Social Innovation, Climate Ventures 

192 Spadina Ave Toronto, ON, M5T 2C7

www.ecotonesoftware.com
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