
2018 Integrated Annual Report

Alignment With Best Practices Through Reporting

Counting 
What Counts



Table of Contents
Land Acknowledgement

The sacred land on which we operate (downtown 

Toronto) has been the site of human activity for 15,000 

years. This land is the territory of the Huron-Wendat 

and Petun First Nations, the Haudenosaunee, and 

most recently, the Mississaugas of the Credit River. The 

territory was the subject of the Dish With One Spoon 

Wampum Belt Covenant, an agreement between the 

Iroquois Confederacy and the Ojibwe and allied nations 

to peaceably share and care for the resources around 

the Great Lakes. Ontario is covered by 46 treaties and 

other agreements.

Today, the meeting place of Tkaronto is still the home 

to indigenous people from across Turtle Island. We are 

all treaty peoples and our intersecting communities 

are comprised of those native to this land, Indigenous 

people from other territories, as well as settlers who 

have come here by choice, force, or otherwise a result 

of colonialism and imperialism. We are grateful for the 

opportunity to work on this land and with its original 

caretakers.

Dish With One Spoon Wampum Belt. 
Royal Ontario Museum.

Photo Credit: http://www.indiantime.
net/story/2010/08/05/culture/the-
dish- with-one-spoon/7510.html

Source: Wikipedia, https://en.wikipedia.
org/wiki/Dish_With_One_Spoon

We include this land acknowledgement in the spirit of 
reconciliation and allyship with the First Nations people of 
Canada who stewarded this land for thousands of years and 
who are still here and will be part of our shared future.
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Executive Summary

Year In Review

Welcome to the 2018 Integrated Report 

for Ecotone Software. As we continue 

to use the <Integrated Reporting> 

framework, we are excited to share how 

Ecotone generated value through the 

six capitals: financial, manufactured, 

intellectual, human, social, and 

environmental in 2018.

For the first time we have started to 

integrate the Sustainable Development 

Goals into our reporting. We are very 

enthusiastic to join the growing trend 

among businesses measuring their 

impact against the SDGs. 

Ecotone was very pleased with the 

work we did with our clients to help 

bring a sustainability lens to their 

technology projects.

Once again, our approach to business 

demonstrates a clear connection between 

strategy and value creation that is good 

for people, planet and profit.

Operational Summary

As a Certified B Corporation, Ecotone 

uses business as a force for good. We 

create value for all our stakeholders 

and are part of a global community 

that is building a more inclusive and 

sustainable economy.

We continued to engage with the B 

Corp community in 2018. The Ecotone 

management team gave a presentation at 

the Leadership Development Conference 

about effective sustainability reporting 

with Bob Willard. 

In 2018, Ecotone transitioned between 

two large client projects resulting in 

a decrease in billable revenue over 

2017, but through prudent cost control, 

maintained a similar net income. From a 

natural capital perspective, Ecotone did 

not meet the 5% reduction targets for 

CO2 emissions, but by purchasing green 

power from Bullfrog Power we have more 

than offset our carbon footprint! We 

increased our pro bono and volunteer 

time directed toward environmental 

initiatives which will add to the positive 

impact on the environment.

We implemented a new CRM system 

to help better manage our business 

development activities and improve 

the visibility of our sales pipeline. We 

also implemented Wave Accounting - a 

cloud-based accounting and invoicing 

system. Wave is significantly easier to 

use than our old system, with great 

time-saving features which will result in 

operational efficiencies.

We entered into a reseller agreement 

with GEM Up Consulting Inc. to resell 

their Carbon and More cloud-based 

CSR reporting package. This package is 

targeted to small companies with a free 

1-2 user license, so is not expected to 

bring in incremental revenue but will be a 

good marketing tool to boost our brand 

and market recognition.

B Lab (the not for profit that runs B Corp 

certification) named Ecotone a “Best of 

Honoree” for Governance, recognizing 

our performance in the top 10% of B 

Corps on the governance metric.

Project Profiles 
A brief snapshot of a couple of our 
client projects in 2018

• For a multinational engineering and 

construction firm, Ecotone helped 

implement the Job Cost and Payroll 

modules. The system will be used 

to manage the construction of 

a large transit project in a major 

Canadian city. As this is a multi-

billion dollar project, the payroll 

will be a significant component of 

the overall cost and the system 

we helped implement will give the 

project managers weekly visibility 

on labour costs. 

• For a social enterprise, Ecotone 

helped select and implement a 

Customer Relationship Management 

(CRM) system. Though a relatively 

small organization (approximately 

$10 million in revenue), they have 

the complexities that accompany 

multiple lines of business. The CRM 

system was designed to meet the 

needs of a diverse user community 

and Ecotone is excited to continue 

on this project in 2019.
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Executive Summary

Performance At a Glance

Six Capitals - Yearly Comparison

A note on monetary values

All monetary information provided within 

this report is in Canadian Dollars ($). 

Acknowledgement

We owe a huge debt of gratitude to our 

clients who continue to place their faith 

in us, our Board of Directors for their 

continuous support and guidance and 

our stakeholders who keep us true to 

our mission. We would also like to thank 

Samiya Hirji for her contributions to the 

writing and editing of this year’s report.

Comparison in the change in the six capital versus prior year. 

Source: Ecotone business systems

This tree diagram shows the relative change in size of the six capitals in 2018. Each box 
represents the increase in that capital from the prior year..

Source: Ecotone business systems

Change in the Six Capitals
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“

When Jamie Biggar, Director of 

Communications at the Centre for 

Social Innovation (CSI) came to us 

and said, “We’ve got a small social 

enterprise big company problem”, we 

knew we had to help! 

What Jamie was referring to was that 

the complexity of CSI’s business model 

is far greater than a typical company of 

equivalent revenue. While CSI’s primary 

revenue stream is renting co-working 

space, they do so much more to support 

social innovators, such as: hosting 

events, convening communities of 

practice, working on policy change, just 

to name a few.

Members of the Centre for Social 

Innovation work across sectors to 

create a better world. CSI accelerates 

their success and amplifies their impact 

through the power of coworking, 

community and collaboration. Together, 

they’re building a movement to put 

people and planet first.

In existence for 15 years, CSI never 

had a good way of tracking who 

was coming through their doors and 

Helping Build A Movement  
To Put People & Planet First
A collaboration with CSI to better serve its users

actively working to move them up the 

ladder of engagement. 

Working with Jamie and Jane Zhang, 

Director of Digital Transformation for 

CSI, Ecotone started with the basics – 

gathering requirements from the users 

through a series of interviews and analysis 

of existing reports. It was very exciting to 

see what a truly diverse community CSI is, 

from fundraising and events to marketing, 

partnerships, and bonds. 

After gathering and synthesizing 

results we moved to software 

selection. Due to the complexity and 

need to multiple integrations the team 

selected to stay with Salesforce. Then 

implementation began. 

Working closely with the CSI team, 

Ecotone configured the system to meet 

the user business requirements, while 

constantly incorporating changing needs 

and priorities of different teams. We 

have only begun the journey as trusted 

advisors to CSI, and are invigorated by 

the possibilities that lie ahead.

Board of Directors (left to right): Sandra Lester, Andrew Simpson, Halyna Zalucky, Kumail Karimjee, Piali Roy (missing Adam Silver).

“Andrew will help you succeed because 
he understands that the success of any 
technological solution is rooted in building 
people’s capacity and organization’s 
processes. He listens carefully, provokes 
artfully, and builds you up so you’ll be able 
to keep delivering long after he’s gone.”

Jamie Biggar 
Executive Director, Change.org Canada 
(Former Director of communications at 
Centre for Social Innovation)
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Alignment With Best Practises Through Reporting

Ecotone Software Consulting is a 

boutique software and sustainability 

consulting company. Our extensive 

enterprise software experience 

enables clients to effectively inventory 

and automate data in their corporate 

systems. We empower our customers 

to create action-based reporting 

that is fundamentally tied to their 

corporate strategy. 

We create value by bringing the 

integrated reporting lens to consulting 

on Enterprise Resource Planning and 

Customer Relationship Management 

projects. Our expertise in sustainability 

strategy, business model design and 

sustainability reporting further enhances 

these projects to highlight purpose-based 

goals for our clients. 

Our Mission

Enable clients to achieve their 

sustainability goals by leveraging people, 

process and technology. We strive toward 

a net zero environmental footprint from 

our operations and work to make a 

positive contribution to our communities.

Our Vision

A world where everyone can achieve 

their human potential while supporting a 

flourishing planet.

Our Values

• Collaboration: We believe that a 

collaborative approach between 

business, civil society and 

governments is required to address 

the societal challenge of climate 

change. 

• Innovation: By embracing 

technological innovation, we can 

create value in each of the six 

capitals. 

• Diversity and inclusion: And we must 

include everyone on the journey 

regardless of their gender identity, 

race, class, physical or mental ability.

Target Markets

As a purpose-driven company, we aspire 

to provide our services to like-minded 

organizations. As such, our target 

markets are B Corps and value-aligned 

organizations that use business as a force 

for good. Additionally, innovative clean 

technology and real estate companies 

that are championing green building 

techniques are potential clients that we 

would love to engage with.

Competitive Environment

Ecotone operates in a highly competitive 

environment, where large, well 

established consulting firms provide 

wide-ranging services and small firms 

offer niche skill sets. As such, our unique 

value proposition - combining technology 

with our sustainability perspective of 

enterprise software - enables Ecotone to 

stand out in a crowded market.

Our stakeholders include the owners of 

the business and our consultants who 

serve our customers to deliver our value 

proposition. Our suppliers, the broader 

set of communities in which we operate 

and the environment are key stakeholders 

as we pursue our vision.

Purpose and StakeholdersA
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Alignment With Best Practises Through Reporting

Ecotone prides itself on having a gender-

balanced Board, where each board 

member represents a stakeholder group. 

The Board continues to drive value in the 

short-term through business development 

and marketing. In the medium-term, the 

Board is responsible for ensuring that 

Ecotone continues to innovate while 

remaining true to the company’s vision 

and mission.

The Ecotone Board of Directors is a 

mission-aligned corporate structure at 

the heart of our governance strategy. 

As such, it was an honour to be 

awarded with “Best For the World 2018 

Honoree – Governance”, recognizing our 

performance in the top 10% of B Corps 

on the governance metric on the B Corp 

Impact Assessment.

Remuneration policy: The owners 

strongly believe that compensation 

should be tied to financial success. As 

such, Ecotone continues to prioritize 

maintaining a positive financial position, 

ensuring that the company remains 

profitable and continues to have no debt.

Andrew Simpson

Founder and Principal Consultant, 

Ecotone Software. 

Stakeholder group: Owners

Adam Silver

Managing Director, Farber Group.  

Stakeholder group: Customers

Sandra Lester

Green Building Consultant, 

Affecting Change Inc.  

Stakeholder group: Sustainability 

Professionals and academia

Piali Roy

Owner, Ecotone Software & 

Communications Coordinator, Munk 

School of Global Affairs.  

Stakeholder group: Owners

Kumail Karimjee

Principal, Karimjee Law. 

Stakeholder group: Customers

Halyna Zalucky

Founder, The Roots Collaborative & 

Green Party of Ontario Candidate.  

Stakeholder group: Environmental 

NGOs and community groups

GovernanceB
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Alignment With Best Practises Through Reporting

A business model is the story of how 

a company creates value across the 

six capitals. Each capital provides an 

input, which is enhanced through a 

business’s activities, to generate outputs 

and outcomes. Outputs are goods 

and services and outcomes are the 

transformation of the six capitals. The 

graphic below is a process flow chart that 

depicts how these transformations work 

inside an organization.

Graphic: Six capitals diagram (IIRC, “Consultation Draft of the International <IR> Framework,” April 2013.)

The six capitals - financial, manufactured, 

intellectual, human, natural, and social - 

provide assets that are transformed as 

we serve our customers. Outputs are 

the results of this transformative process 

which generates revenue, values-aligned 

reports, software tools and enhanced 

business models. 

In addition, Ecotone’s business activity 

also produces several important 

outcomes. These are listed in the chart 

below and each is associated with a 

specific capital impact. Ecotone has 

identified both the internal and external 

impacts that result from business 

activity as well as the corresponding 

positive and negative effects. This 

level of transparency aims to track the 

externalities of the business in an effort 

to limit and ultimately put an end to the 

negative effects traditional capitalism has 

had on society and the environment. 

Outcomes Positive Negative

Internal

• Revenue & cash flow (financial)

• Sustainability solutions 

(intellectual)

• Owner fulfillment (social/human)

• Contractors compensated 

(social/human)

• Carbon emissions (natural)

• E-waste (natural/social)

• Paper waste

External

• Satisfied clients (social/

intellectual)

• Tax responsibilities fulfilled 

(social)

• Donations (social/natural)

• Volunteer engagements (social/

natural)

• Pro-bono work (social/

intellectual)

• Carbon emissions (natural)

• Client negative externalities 

(natural)

Business ModelC
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Alignment With Best Practises Through Reporting

Risks

An environmental scan has determined 

that technology and changing regulations 

are the biggest risks facing Ecotone at 

this time.

Technology: Artificial Intelligence and 

Machine Learning is an example of how, 

as technology improves, organizations 

are finding efficiencies across their 

entire operations. When combined with 

emerging technologies like blockchain, 

sustainability consulting will need to pivot 

quite dramatically over the next few years 

to remain relevant. Ecotone recognizes 

this as a major risk to the human and 

intellectual capital of the organization. 

To address this risk, Ecotone prioritizes 

building strong relationships with clients 

while investing in the intellectual capital 

of our consultants to maintain a working 

knowledge of the latest trends through 

skill development. Being active members 

of thought leadership groups like The 

Strongly Sustainable Business Model 

Group is part of our strategy to keep up 

to date with best practices.

Shifting Regulations: Ecotone is based 

in Ontario where the new government 

is loosening regulations on greenhouse 

gas reporting. Recent cancellation of 

the Ontario Cap and Trade program has 

reduced demand for climate change 

and sustainability reporting across the 

province. By remaining a part of the 

Center for Social Innovation, Ecotone is 

leveraging its role in robust communities 

where sustainability reporting and 

information needs continue to thrive. 

Opportunities

Every risk is also an opportunity to 

innovate, problem solve and create new 

market offerings.

Technology: As a software-based 

company, Ecotone is well placed to 

take advantage of the opportunities 

that technological advances provide. 

By continuously scanning the emerging 

trends, Ecotone is working to remain 

aligned with promising tools and 

technologies that will serve to enhance 

our services and embed sustainability as 

the core value proposition.

Clean technology: As this sector 

continues to grow, Ecotone has identified 

several opportunities to provide 

companies with Customer Relationship 

Management tools. The tools will enable 

clean tech firms to execute their sales and 

growth strategies while enhancing their 

overall environmental impact. 

Voluntary reporting: As companies shift 

toward voluntary reporting, Ecotone 

stands ready to provide sustainability 

reporting expertise to clients that are 

unfamiliar with the nuances of value-

based reporting. Given the plethora of 

reporting standards, Ecotone’s unique 

perspective will enable our clients 

to choose a standard that suits their 

business and reporting needs. 

UN Sustainable Development Goals 

(UN SDGs): As more industries align 

themselves with the UN SDGs, Ecotone 

will use the shared language of the goals 

to enhance value-based reporting and 

business model innovation.

Risks and OpportunitiesD
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Alignment With Best Practises Through Reporting

Short, Medium and Long-term 
Outlook

Ecotone provides consulting services that 

enable clients to turn enterprise data into 

sustainability solutions: including data 

mapping, dashboard development, KPI 

development, business model creation, 

and software implementation. 

Our short term strategy is to partner with 

companies that have already developed 

these tools. This strategy reduces our risk 

by leveraging existing technology and 

allows us to focus on providing distinct 

sustainability solutions to our clients. 

Our medium to long-term strategy is 

to develop our own software tools that 

automate our service offerings. Building 

our own tools has the advantage of 

allowing us to leverage our intellectual 

and social capital while building a new 

revenue stream with high gross margins.

Ecotone will scale our solutions to 

a larger audience with the aim of 

enhancing value-based reporting for a 

variety of industries.

Marketing Strategy 

B Corp community: Ecotone will 

continue to engage with the B Corp 

community to spread the word about the 

services we provide. 

Integrated Reporting: As we evolve, 

we will also continue to issue Integrated 

Reports to share our achievements and 

outlook with our stakeholders.

Website: The Ecotone website will share 

dynamic content, and host webinars to 

engage the market on the benefits of 

action-based reporting. 

Social media: By staying active on Twitter 

and LinkedIn, Ecotone will promote our 

services and unique perspective. 

Innovation Strategy

Ecotone will continue to enhance 

intellectual capital in sustainability. Our 

innovations will always be rooted in best 

practises and science. As we grow, we will 

leverage our financial capital resources to 

ensure that our consultants continue to 

Strategy and ResourcesE

grow their individual intellectual capitals, 

while we invest in impact through our 

green portfolio.

Sustainability Strategy

Social and environmental considerations 

are embedded in all our thinking. We 

believe that by embedding the triple 

bottom line approach in the way we do 

business, we better serve our target 

customers and differentiate ourselves 

from the competition. We are convinced 

that this multi-lensed approach 

enhances our innovation strategy as it 

requires a systems-thinking approach 

to ensure a balance between people, 

planet and profit.
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Alignment With Best Practises Through Reporting

New this year, we will show how Ecotone’s 

business contributes to the implementation of 

the UN Sustainable Development Goals. 

Goal 5: Gender Equality: 

Ecotone has a gender-

balanced board. This ensures 

a diversity of perspectives 

in the way Ecotone does 

business.

Goal 8: Decent Work and 

Economic Growth: Ecotone 

contributes to higher levels 

of prosperity by paying 

competitive wages to its staff 

and subcontractors.

Goal 9: Industry, Innovation, 

and Infrastructure: 

Technology-based 

innovations enable clients to 

automate their sustainability 

reporting. Our taxes also 

contribute to the funding of 

infrastructure.

Goal 11: Sustainable Cities 

and Communities: By 

providing services to the 

real estate, construction and 

cleantech sectors, Ecotone 

advances the growth of 

sustainable cities and 

communities. Our volunteer 

efforts also align with this 

goal.

Goal 12: Responsible 

Consumption and 

Production: Ecotone actively 

seeks to work will local 

and independent suppliers, 

especially B Corps, whose 

values align with ours.

Goal 13: Climate Action: 

Ecotone aims to have a net 

zero environmental footprint, 

Our water, natural gas and 

electricity consumption 

are all measured so we can 

work actively to lower them. 

Purchased carbon offsets to 

mitigate our impact.

We are continuing to report using the 

International <IR> Framework established 

by the International Integrated Reporting 

Council (IIRC). 

The <IR> Framework recognizes that 

businesses have an impact beyond their 

four walls. As such, Ecotone will report 

on each of the following forms of capital, 

as prescribed by the <IR> Framework. 

1. Financial capital: Funds available for 

the production of goods & services; 

obtained through financing.

2. Manufactured: physical objects 

available for use in the production of 

goods & services

3. Intellectual: intellectual property, 

knowledge, systems, procedures and 

protocols

4. Human: people’s competencies and 

ability to implement a strategy

5. Social and relationship: relationships 

with stakeholders; shared norms, 

values; brand reputation

6. Natural: renewable & non-renewable 

environmental assets that support 

goods & services to support the past, 

current and future performance of an 

organization

The <IR> Framework further recognizes 

that stocks of the six capitals are not 

fixed over time. Indeed, there is a 

constant flow between the capitals 

as they are increased, decreased or 

transformed. 

At Ecotone, we want to share the 

experience and insight we gained in 

creating this report with our customers 

and integrate best practices into future 

reports. By repeating this process for 

the second time, we are now reaping the 

benefits of improved data governance 

and systems that we have put in place 

over the last three years. These systems 

are reflected in the data sources listed 

beneath each data set.

PerformanceF
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1
Alignment With Best Practises Through Reporting

This section of the report presents 

data that underscores Ecotone’s 2018 

achievements. This data is organized 

according to the six capitals. We 

emphasize the interrelated nature of 

value creation as the metrics below may 

be classified under more than one form 

of capital. 

Traditional Reporting

The first three capitals: manufactured, 

financial, and intellectual have traditionally 

been reported on a company’s balance 

sheet in the annual report. These 

conventional reports provide a basis for 

stakeholders to compare and evaluate the 

relative materiality of the data provided. 

Beyond Traditional Reporting

As a sustainability-oriented organization, 

Ecotone also reports on the human, 

social and natural forms of capital as per 

the <IR> Framework. These data points 

provide context into the inputs, outputs 

and outcomes that surround Ecotone’s 

way of doing business while ensuring that 

we stay true to our vision.

Change in the Six Capitals

Data source: Ecotone Financial Statements

Ecotone had a slow start to 2018 as we 

transitioned between two large client 

engagements. Despite the drop in 

revenue we managed to maintain our net 

income by cutting salaries to the owners, 

which is the largest expense. This speaks 

to the need to have a steady pipeline 

of contracts going forward in order to 

avoid large fluctuations in revenue from 

year to year.

Strategic Connection: Financial capital 

enables the growth of all the other 

capitals. As such, Ecotone needs to 

maintain financial success in order to 

remain sustainable and provide valuable 

services to clients, while ensuring that 

we can support our communities and the 

various environmental initiatives that align 

with our mission.

SDG Alignment

2018 2017 2016

Revenue 
($)

196,093 239,069 150,868

EBITDA 
($)

40,988 40,218 5,350

Net 
Income 
($)

35,660 34,465 4,645

Financial Capital

Financial Capital

Human Manufactured Financial

NaturalIntellectualSocial

$6,819$11,700$18,817

$35,660$55,165

$127,648

The pool of funds that is available to an 
organization for use in the production 
of goods or the provision of services.

  Definition

“Not everything that counts can be counted, and not 
everything that can be counted counts.”

William Bruce Cameron
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2
Alignment With Best Practises Through Reporting

By paying our fair share of taxes in 

Ontario, Canada, where we operate, 

Ecotone is supporting the foundation of 

a modern economy. Our taxes enable the 

government to expand and maintain a 

variety of public infrastructure including 

transit and roads that our clients and 

contractors depend on. 

Our investment portfolio is specifically 

designed to enhance the transition to a 

low-carbon economy. The marketable 

securities all consist of ETF-based funds 

that focus on clean energy, environmental 

services, water and allied industries. 

While it would make absolute sense to 

classify these investments under financial 

capital (as most companies do), we 

are demonstrating that our conscious 

investment strategy contributes to the 

transition to a low carbon economy. 

Likewise, our Center for Social Innovation 

(CSI) Community Bonds supported the 

purchase of two buildings that host an 

incredible community of social innovators 

who are putting people and planet first. 

Strategic Connection: As a provider of 

enterprise software and sustainability 

services, Ecotone differentiates itself 

from competitors by working with value-

aligned organizations. As such, investing 

in cleantech and low carbon companies 

through our portfolio is helping to create 

the kind of companies who will be most 

interested in our services.

Data source: Ecotone Financial Statements

Taxes Paid 
($)

2018 2017 2016

Payroll 
taxes

32,978 46,316 32,397

HST 17,957 21,898 13,630

Corporate 
Tax

5,334 5,753 705

Total Paid 
($)

56,270 73,967 46,732

Taxes PaidAs a service company, Ecotone does 

not own or operate a building or 

heavy machinery. The only equipment 

used to provide services is the 

consultants’ personal computers. In 

lieu of traditional physical assets, we 

believe that our corporate taxes and 

company investments - which support 

public infrastructure - contribute to the 

manufactured capital input driving our 

operations.

Measurement: We measure our 

contribution to manufactured capital as 

follows: Taxes paid plus any increase in 

the value of our investment portfolio.

SDG Alignment

Investment Portfolio

Portfolio 
($)

2018 2017 2016

CSI Bonds 30,000 30,000 30,000

Marketable 
Securities

183,895 185,000 165,000

Change 
from Prior 
Year

-1,105 20,000 15,000

Data source: Ecotone Financial Statement

Manufactured Capital

Manufactured physical objects (as 
distinct from natural objects) that 
are available to an organization for 
use in the production of goods or 
the provision of services, including 
buildings, equipment and public 
infrastructure.

  Definition
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3

4

Alignment With Best Practises Through Reporting

Intellectual Capital

Data sources: Time Tracking system, 
Accounting system

2018 2017 2016

Intellectual 
($) 

11,700 4,250 2,400

Intellectual Capital

Measurement: Gains in intellectual capital 

are measured as follows: professional 

development hours attended @ $100/

hour plus any conference fees. While we 

recognize that this measurement vastly 

undervalues the increase in intellectual 

capital, we are using tangible metrics to 

illustrate the appreciation of capital. It 

must be noted that learnings made during 

client engagements are not counted here. 

Though this is something we’d like to 

measure in the future.

Professional Development Sessions 2018:

• Business Design for Success

• B Corp Leadership Development 

Summit 

Strategic Connection: As a service 

business, our work is based on the 

knowledge and domain expertise of 

our staff and contractors. As such, 

we strongly believe that continuous 

investment in skill building and 

professional development will enable us 

to better serve our clients and enhance 

our network. 

SDG Alignment

Every year, Ecotone consultants 

participate in professional development 

and skill-building conferences. Each 

of these sessions provides a platform 

for network enhancements while also 

ensuring that consultants are up to date 

with the most recent innovations in 

Enterprise Software and Sustainability.

Human Capital

Data sources: Time Tracking system, 
Accounting system

2018 2017 2016

Salaries & 
Benefits ($) 

127,648 168,547 125,033

Human Capital

Ecotone consultants are at the heart of 

everything that we do. Our consultants’ 

expertise and drive enable Ecotone to 

continuously provide meaningful services 

to our clients while building long-lasting 

relationships with our stakeholders.

Measurement: We have chosen salaries & 

benefits as a proxy measure of Ecotone’s 

human capital. This measurement reflects 

our strong belief that when people are 

paid a fair wage in exchange for their 

work, long-term value is achieved by the 

business. This further ensures that the 

remaining five capitals are also sustained. 

As mentioned previously, 2018 started 

slowly which lead to a temporary 

reduction in salaries to the owners. 

However, this is the largest increase 

among the six capitals and reflects that 

Ecotone is a business built on people 

serving people. 

Strategic Connection: Without human 

capital, there would be no Ecotone. We 

put our faith and trust in our consultants 

to create value for our clients, and in turn, 

they reward us by remaining motivated 

to innovate and promote sustainable 

business practises.

SDG Alignment

Organizational, knowledge-based 
intangibles, including intellectual 
property such as patents, copyrights, 
rights and licenses, as well as 
“organizational capital”, such as tacit 
knowledge, systems, procedures and 
protocols.

  Definition

People’s competencies, capabilities and 
their motivation to innovate.

  Definition
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5
Alignment With Best Practises Through Reporting

Social Capital

Data source: Time Tracking System

*Restated from last years report

2018 2017 2016

Evergreen 102 83.5 98.5

Queen 
Street Solar 
Co-op

30 30 30

City of 
Toronto 
Stewardship

12.5

Welcome 
HomeTO

8 15 30

Riverdale 
Refugee 
Lifeline

50 60

Total hours 152.5 178.5 218.5

Value 
(@$25/hr)

3812.5 4462.5* 5462.5*

Volunteer Hours

Ecotone is proud to support small 

businesses and independent contractors 

in our community. Through these 

relationships, we have built a supportive 

and engaged network of collaborators 

and friends. 

Measurement: We undertook a detailed 

analysis of our expenses to determine 

where we supported independent 

suppliers. We have added these expenses 

to our volunteer hours to determine our 

total social capital output. This metric is 

a key aspect of the B Corp movement 

to support local and independent 

businesses - especially women and 

Data sources: Analysis from the accounting 
system and expense reports

2018 2017 2016

Independent 
Suppliers ($)

 15,005 15,327 8,898

Independent Suppliers

Evergreen continued to be our largest 

volunteer commitment consisting of the 

weekend Farmer’s Market and the weekly 

stewardship group. Another organization 

that received our attention was The Roots 

Collaborative, a co-op of consultants 

working collectively to provide wellness 

and sustainability services. While 

environmentally focused, both efforts 

enable our consultants to be part of 

a community of people who want to 

recognize and enhance their relationship 

with the planet.

Strategic Connection: By supporting 

community organizations that have 

strong environmental mandates, Ecotone 

contributes to the development of a 

low carbon economy. This, in turn, has 

benefits for our clients and stakeholders. 

Supporting newcomers transition to life 

in Canada ties directly into our vision of 

enabling people to achieve their human 

potential. Additionally, by directing our 

spending to local companies we are 

building a more resilient economy with 

wide-ranging benefits.

SDG Alignment

The institutions and relationships within 
and between communities, groups 
of stakeholders and other networks 
and the ability to share information to 
enhance the individual and collective 
well-being.

  Definition
minority-owned business. We do our best 

to support other B Corps and our fellow 

CSI members. 
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6
Alignment With Best Practises Through Reporting

Natural Capital

Data sources: Time Entry, Project Neutral, Emission Factors, Utility bills, 
Energy Star Portfolio Manager

Mode Kilometres Travelled CO2e
Change 
in CO2e

2018 2017 2016 2018 2017 2016

Car 2248 580 380 0.84 0.16 0.11 414%

Public 
Transit

4969 8845 3667 0.037 0.07 - -44%

Bike 839 170 1221 - - -

Air - 
Ecotone

- - - - - -

Air - 
Client

- 4,320 1,010 0 0.531 0.18

Total 0.87 0.76 0.29 15%

Emissions from Travel

Ecotone is a mission-aligned organization 

that works to enhance environmental and 

social sustainability. As such, measuring 

our environmental footprint is central to 

our mission and purpose.

Measurement: We have converted 

the energy from electricity and gas 

consumption used in the home office, 

as well as, at our CSI shared office into 

tonnes of CO2e and then into dollars 

using a rate of $100/tonne. Furthermore, 

we have also tracked our consultants’ 

mode of travel and applied established 

emission factors to convert these 

emissions into CO2e. We are using CO2e 

as a proxy for the reduction in natural 

capital as climate change is caused by 

increased carbon emissions that result 

in irreversible damage to the planetary 

system that supports life. As a service-

oriented organization, Ecotone provides 

both cash donations to environmental 

not-for-profit organizations and in-

kind / pro-bono services to similar 

organizations. This year we purchased 

enough green energy from Bullfrog 

Power (a fellow B Corp) to completely 

offset our direct emissions.

All renewable and non-renewable 
environmental resources and processes 
that provide goods or services that 
support the past, current or future 
prosperity of an organization. It 
includes air, water, land, minerals, and 
forests; as well as biodiversity and 
ecosystem health.

  Definition

Home Office

Metered GJ CO2e
Change in 

CO2e
Target

2018 2017 2016 2018 2017 2016 2018 2017 2016

Electricity (KwH) 393.59 355.37 403.33 1.42 1.28 1.45 0.06 0.05 0.06 12.01%
5% reduction - 

missed

Gas (M3) 196.7 169.3 164.5 7.38 6.67 6.36 0.32 0.29 0.27 11.72%
5% reduction - 

missed

Water (M3) 8.83 9.62 10.52 - - - - - -

Total (tonnes CO2e) 0.38 0.34 0.33 11.76%
5% reduction - 

missed

CSI Shared Workspace

Metered GJ CO2e
Change in 

CO2e
Target

2018 2017 2016 2018 2017 2016 2018 2017 2016

Electricity (KwH) 2540.16 2419.2 2303.8 8.7 8.29 7.90 0.209 0.200 0.19 5%

Gas (M3) 50.04 47.67 45.4 0.053 0.05 0.048 0.105 0.100 0.095 5%

Total (tonnes CO2e) 0.31 0.30 0.29

Emissions from Operations

Data sources: Utility bills, Energy Star Portfolio Manager, CSI Staff. CSI was not able to provide a full set of 2018 data so we applied a 5% increase 
from 2017 figures.
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Alignment With Best Practises Through Reporting

As a small enterprise, Ecotone’s carbon 

footprint is quite small when compared 

to the other capitals. This is not surprising 

given that we are a service-based 

company. Even though our impact may 

be considered negligible, we conduct 

comparisons to bigger industry players 

by using intensity-based metrics such as 

CO2e/employee or CO2e/unit of revenue. 

These are useful comparative metrics as 

there are many small enterprises such 

as Ecotone on the market. If each small 

business similarly emitted at a higher 

intensity when compared to their peers, 

then there is clearly work to be done in 

lowering our carbon emissions. However, 

the fact remains that there is great annual 

variability that is beyond our control. 

Therefore, as of December 2017, Ecotone 

has collaborated with Bullfrog Power to 

fully offset our emissions. This has an 

added benefit of supporting more of the 

kinds of cleantech companies considered 

to be a target client for Ecotone services.

Carbon - Summary Donations and in-kind contributions 

can also be considered as social capital. 

However, the majority of Ecotone 

donations are to the environmental 

sector. Ecotone is proud to support:

SDG Alignment

2018 2017 2016 Change

Total CO2E - All 
Sources

1.57 1.40 0.90 55.18%

Carbon Offsets -3.2 0 0

Net Carbon -1.63 1.4 0.9

Comparisons

Cost @ $100/tonne 156.70 139.88 90.14

Carbon/$1million of 
Revenue

7.99 5.85 5.97

2018 2017 2016

Donations ($) 5000 5000 1514

In-kind/Pro Bono 
Consulting ($)

1656 1000 5600

Total ($) 6656 6000 7114

Corporate Donations

Data source: Time Tracking system, Accounting 
system

Strategic Connection: As sustainability 

reporting is a strategic product 

offering, Ecotone is proud to undertake 

the process of quantifying our own 

corporate carbon footprint and broader 

environmental footprint. The process 

has enabled us to better understand our 

clients’ requirements and provide well-

informed recommendations. Furthermore, 

by supporting our community through 

donations to organizations with strong 

environmental mandates, we strongly 

believe we are contributing to the low 

carbon economy. 
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Alignment With Best Practises Through Reporting

Revenue: We anticipate that 2019 will 

be a year growth and consolidation as 

we focus our business development 

efforts on our sustainability offerings. 

Our project pipeline is looking good - 

promising sustainable revenue growth.

Strategic Partnerships: Ecotone 

expects to enter into additional strategic 

partnerships, especially around software 

solutions that support our sustainability 

reporting offerings. Ecotone will engage 

in collaborative relationships with 

industry consultants that have specific 

sustainability expertise that can bolster 

our core offerings. 

Marketing: Ecotone will continue to 

leverage our B Corp status and engage 

with the community both for collaborative 

opportunities and to attract potential 

clients to our services.

Internal Systems - we will continue to 

leverage and enhance these systems:

1. Our cloud-based accounting system 

to improve the tracking of various 

non-financial metrics.

2. The CRM system to automate our 

business development process and 

visibility of our sales pipeline.

3. We will continue to integrate our 

sustainability solutions into our 

website as a marketing tool with 

a focus on active and dynamic 

reporting.

Upcoming Challenges: Ecotone looks 

forward to balancing new business 

development while delivering projects 

that generate positive cash flow to 

maintain a strong financial position. 

Ecotone does not anticipate taking on any 

debt in the forseeable future.

Political Landscape: Ecotone expects 

that a federal carbon tax and associated 

regulation will continue to be a much 

debated topic as we enter the election 

cycle in the fall of 2019. Provincially, wide 

ranging funding cuts will require more 

creativity to find new markets.

Overall we look forward to a year of 

changes and challenges and appreciate 

the support and wisdom provided by 

our stakeholders including our board, 

customers, and business partners.

Outlook: Action to ImpactG
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Alignment With Best Practises Through Reporting

Materiality: Ecotone determined 

materiality by expressing impacts in dollar 

equivalents for each of the six capitals 

- financial, manufactured, intellectual, 

human, social, and natural. Every effort 

has been made to include all material 

impacts from operations.

This report was created using the 

<Integrated Reporting> guidelines 

published by the International Integrated 

Reporting Council.

Financial information was extracted from 

Ecotone Financial Statements prepared 

by our accounting firm using Canadian 

accounting standards. Non-financial 

data, including the carbon footprint, was 

derived from utility bills and converted 

into tonnes of CO2e using established 

emission factors from Project Neutral and 

The United Nations.

Reporting boundaries were determined 

as those metrics that could be attributed 

to the business: this includes financial 

information including salaries and taxes 

paid. Scope 2 emissions from electricity 

consumption and scope 3 emissions from 

employee travel (on behalf of our clients) 

were also included in the corporate 

carbon footprint calculations. 

A metric we have yet to report on is the 

impact our work has had on our clients’ 

carbon footprint. This is an area we 

hope to quantify and report on in the 

near future. 

This report has been reviewed and 

approved by our Board of Directors.

Basis of PreparationH
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NOTICE TO READER

On the basis of information provided by management, we have compiled the balance 

sheet of Ecotone Software Consulting Inc. as at December 31, 2018 and the statements 

of earnings and retained earnings for the year then ended.

We have not performed an audit or a review engagement in respect of these financial 

statements and, accordingly, we express no assurance thereon.

Readers are cautioned that these statements may not be appropriate for their purposes.

Chartered Professional Accountants, Licensed Public Accountants

Toronto, Ontario 

March 28, 2019

December 31, 2018 

(Unaudited - See Notice to Reader)

Financial Statements

  2018 2017

Assets 
Current

Cash $ 53,616 $ 61,046

Marketable securities 159,994 156,065

Accounts receivable 17,894 2,813

Income taxes receivable - 7,153

  231,504 227,077

Investments 30,015 30,015

Property and equipment (note 1) 630 1,401

  $ 262,149 $ 258,493

Liabilities 
Current

Accounts payable $ 1,886 $ 16,911

Income taxes payable 1,292 -

Advances from shareholders 6,422 4,693

  9,600 21,604

Shareholders’ equity

Share capital 11 11

Retained earnings 252,538 236,878

  252,549 236,889

  $ 262,149 $ 258,493

Balance Sheet

As at December 31, 2018

(Unaudited – See Notice to Reader)
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  2018 2017

Balance at beginning of year $ 236,878 $ 242,413

Net earnings for year 35,660 34,465

Dividends paid during year (20,000) (40,000)

Balance at end of year $ 252,538 $ 236,878

  2018 2017

Revenue

 Management and consulting fees $ 189,346 $ 232,431

 Investment income 6,747 6,638

  196,093 239,069

Expenses

 Advertising and promotion 3,022 893

 Amortization 771 586

 Automobile 1,605 1,801

 Bank charges and interest 137 140

 Donations 5,000 5,100

	 General	and	office	 1,940 2,652

 Insurance 4,339 4,548

	 Management	salaries	and	benefits	 127,648 168,547

 Profession fees 4,725 4,200

 Rent 2,911 2,780

 Telephone 3,007 3,087

 Travel - 4,517

  155,105 198,851

Earnings before income taxes 40,988 40,218

 Income taxes 5,328 5,753

Net earnings for year $ 35,660 $ 34,465

Statement of Earnings

Year Ended December 31, 2018

(Unaudited – See Notice to Reader)

Statement of Retained Earnings

Year Ended December 31, 2018

(Unaudited – See Notice to Reader)

Financial Statements
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Andrew Simpson is a veteran software 

consultant and business analyst, having 

implemented several leading Enterprise 

Resource Planning and Customer 

Relationship Management packages over 

his 25-year career. Andrew has worked 

with software solutions from Oracle 

(J.D.Edwards), Microsoft Dynamics GP & 

CRM, and Salesforce. 

Andrew has extensive experience 

designing and mapping business 

processes, writing technical specifications 

for custom modifications, developing and 

executing test plans, report design and 

data conversion.

Always passionate about environmental 

issues, Ecotone brings together his 

twin passions around technology and 

sustainability. Andrew is an active 

volunteer in the Toronto community 

where he lives with his partner and their 

daughter.

Ecotone always welcomes feedback on 

our reports. Please feel free to contact 

us about anything in this report or to 

collaborate on future endeavours.

Contact Information

Andrew Simpson

Principal Consultant 416-706-6412

andrew@ecotonesoftware.com

Ecotone Software Consulting Inc .

@Centre for Social Innovation, Climate Ventures 

192 Spadina Ave Toronto, ON, M5T 2C7

www.ecotonesoftware.com
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